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Summary of Todd Foundation Skills Development Focus Group
Held Thursday February 15 2007
1 Stories

· “Mike has limited social skills and literacy.  He is naturally gifted at fixing things, but because of his stealing and other behavioural issues, who will have him?”

· “Genevieve’s mental health issues meant she was unable to cope at school.  These were addressed after she left school; she was then able to train in animal care”

·  “Jackson left school young and works in a factory, despite being gifted in maths.  He undertakes complex statistical analyses for process improvement – providing no-one tells his mates what he is up to.”

· “Rita had her first child soon after leaving school.  With support from her social worker she now has a part-time cleaning job - the first person in her direct family to have a job in three generations.  However her family consider that ‘she can’t get anything right – how can she hold down a job?’ and are not supportive”
2 Background

The Todd Foundation (www.toddfoundation.org.nz) convened this focus group to explore ideas for how private funders like ours can contribute to ensuring that young people like those above have the options and support they need to fulfil their potential and contribute to their community.  The specific question we wished to explore was:
“what role private charitable trusts like the Todd Foundation could play in supporting young people leaving school with no formal qualifications to train, find their first job and then succeed at it”
Attendees from government, non-government and funding organisations were invited to explore this question through general discussion, swapping ideas about what is working now and what else should be considered, then suggesting funding gaps for the Todd Foundation and others to consider further.  A list of attendees is contained in Appendix One.
3 Insights and Observations

3.1 Are we asking the right question?

The group suggested that the question above should be modified to include encouraging young people to stay at school or other training longer.  The point was also made that this is part of the much bigger aim of “Investing in and building a future for our tamariki and rangatahi” and should consider the age range from 0 – 21.
3.2 Who is affected?

· Ministry of Education statistics indicate that in 2005, 12.9% of students left school with no formal attainment compared with 18% in 1995 

· this equates to 7,409 young people: 

· 37.3% of these young people were Maori 

· 9.2% were Pasifika 

· 54.6% were male 

· and those who attended decile 1-2 schools were 4.5 times more likely to leave school with little or no formal attainment than students from decile 9-10 schools 

· While the percentage of school leavers without qualifications is slowly dropping and the gap between Māori and non-Maori is reducing, young Māori, particularly boys, are over-represented among school leavers without formal qualifications.  “More than half of Māori boys who left school in 2005 had no qualification”. (Beehive press release 12/02/07) 
· City of Manukau statistics indicate that school leavers with no qualifications are much more likely to come from a low decile school.

· Identifying young people who have not found further training or work after leaving school is not always easy, particularly as young people are not eligible for the unemployment benefit until 18.
3.3 What approaches seem to work best?

· Strengths-based approaches tend to work best, ie focus on what we do well.

· A holistic approach also seems to work well, ie “wrap-around services” where the initiatives already existing are connected and complementary.  For example, training and employment should be strongly linked.  Mentoring is also useful but we need to know that it has a sound basis. 

· Identifying “choke points” where “failure” seems to occur is a useful tool.

· Early intervention is important; we should be also considering young children and their families before they get to be school-leavers.

· It is useful to consider “what is your gift to the community?”  This is however a two-way street – “what is the community’s gift to you?”

4 What is being done? 
Attendees identified and discussed the following initiatives that seem to be working well.  Initiatives have been classified below by whether they are aimed at young people who have left school, young people who are still in school, or are more general in nature.  Where possible, a link to a relevant website has been included as well as a very brief description – this is generally a direct quote from the website.
4.1 Current Initiatives for supporting young people who have left school

· Teen parent units where teenage mothers can continue their schooling while their babies are cared for.  See http://www.atpenz.org.nz/schools/members.htm for a list of units. 
· Youth Transition Services, eg

· Modern Apprenticeships: “enable young New Zealanders to gain nationally recognised industry qualifications while they work, and makes it easy for employers to up skill their workforce”. See http://www.modernapprenticeships.co.nz/en/ 
· STAR: Secondary Tertiary Alignment Resource programme, a Ministry of Education initiative to “enable schools to facilitate smooth transition […] to further education or employment”.  See http://www.minedu.govt.nz/index.cfm?layout=document&documentid=8609&data=l 
· GATEWAY: a Tertiary Education Commission initiative that “offers senior secondary students structured workplace learning across more than 50 industries and hundreds of businesses around New Zealand”.  See http://www.tec.govt.nz/templates/standard.aspx?id=469 
· Transition services for young people with disabilities; funded by Ministry of Social Development and delivered by a range of non-government organisations eg CCS.
· Mayors Taskforce for Jobs: “a nationwide network of Mayors working on the issues of work and livelihood in their communities” with the goal that “all young people under 25 years be in paid work, in training or education, or in productive activities in our communities”. See http://www.mayorstaskforceforjobs.co.nz/index.html 

· Hangi: (Helping Advance Nga Mahi in Growth and Innovation).  This programme aims to “raise awareness among Māori employees of the value of workplace learning, and in particular uses concepts of mātauranga Māori to explore how employees can both individually and collectively work towards a higher skill, higher wage workplace”. See http://www.huitaumata.maori.nz/action/projects/hangi.asp 
· Launch pad: “creates employment and training opportunities for motivated school leavers as a solution to business needs.  [The programme] launches school-leavers on a guided and supported journey from school to a real life beyond [and] lands young people into great businesses so they are productive, learning, making an income and a future”.  See http://www.launchpad.org.nz/index.cfm 
· 4 Trades Apprentices: “the apprentice is selected, employed, paid, administered and managed by 4Trades who then places the apprentice with a suitable ‘host’ for training. 4Trades becomes the ‘employer’ preparing all the paperwork and meeting much of the costs and risks associated with the apprenticeship.” See http://www.malcam.co.nz/4trades.htm 
· NZ Conservation Corps and Youth Service Corps: “youth development programmes that offer a chance to obtain practical work skills, learn new life and gain confidence and new strengths”.  See http://www.myd.govt.nz/ayv/programmes/youthdevelopmentprogrammes/youthdevelopmentprogrammes.aspx
· Otago Youth Wellness Trust:  “goals include education with an aim of re-integration to main stream schooling, an appropriate course, or work placement.”  (I can’t find a website but there is a good description three quarters of the way down this page: http://www.justice.govt.nz/youth/court-in-the-act/issue-7.html )
4.2 Current Initiatives for supporting young people to stay at school longer

· Te Kotahitanga: An initiative aimed at “improving the Educational Achievement of Māori Students in Mainstream Education”.  When young Māori were asked why they were leaving school, the key reason was “not getting on with the teachers”.  This initiative provides professional development to teachers to change the way they relate to young Māori.  See http://edlinked.soe.waikato.ac.nz/departments/index.php?dept_id=20&page_id=2639 
· Truancy officers: role includes working with whanau / school and community organisations to resolve issues that might be keeping a young person away from school.

· AimHi: (Achievement in Multi Cultural High Schools).  This is a group of nine decile one urban secondary schools where a large proportion of the schools’ student population come from Maori and Pacific Islands backgrounds”.  See http://www.aimhi.ac.nz/
· Alternative education: “cater[s] for the needs and rights of students aged 13 to 15 years who have become alienated from 'mainstream' schooling. Students may fall into this category for a number of different reasons. Some students are habitual truants, while others are behaviourally challenging and are consequently excluded from school.”   See http://www.tki.org.nz/e/community/alterned/about/ 
· Te Mana: a Ministry of Education initiative that “communicates with Māori through TV, mainstream & iwi radio, and Māori media with the key message ‘you can get where you want to be through learning”. See http://www.minedu.govt.nz/index.cfm?layout=document&documentid=6662&data=l 
· Team-up: a Ministry of Education initiative fronted by Tana Umaga that encourages parents to “Team up with your kids, their teachers and your whānau to encourage and support your kids as they learn”.  See http://www.teamup.co.nz/default.htm
· Curriculum review and alignment is improving the relevancy of secondary school education for young people.   It was also noted that NCEA appears to be working better than the previous system for many young people.
· I have a dream project: aims to “motivate and empower children from low-income communities to reach their education and career goals by providing a long-term programme of mentoring, tutoring and enrichment, along with tuition assistance for higher education.”  See http://www.ihaveadream.org.nz/
· Social workers in Schools: a Child Youth and Family funded initiative delivered by a variety of providers which generally aims to “help children to get the best out of their education, their health, and their well being, by working with the school, the whānau, and the children”.
4.3 Other more general current initiatives
· Use the Youth Development Strategy Aotearoa as a basis, eg ensure that initiatives are strengths-based and foster quality relationships , connectedness, participation etc – see http://www.myd.govt.nz/YouthDevelopmentStrategyAotearoa/youthdevelopmentstrategyaotearoa.aspx 
· Whole of family approach, eg Manukau Family Literacy Programme, which “explores intergenerational family learning practice in a community context, using mainstream education partners” see http://www.familyliteracy.org.nz/)

· Champions and icons, eg Michael Campbell, Tana Umaga, Warriors etc who provide positive role models of what is possible.
· Youth Mentoring, eg Project K (http://www.projectk.org.nz/ ), YWCA (http://www.akywca.org.nz/futureleaders/future-home.html ), The Village Mentoring Project, Affirming Works (http://affirming.org.nz/)
5 What isn’t being done or what should we see more of?
Attendees identified and discussed the following ideas for what could be tried or extended.  These possibilities have been classified by whether they are aimed at young people who have left school, young people who are still in school or are more general in nature.
5.1 Possibilities for supporting young people who have already left school

· In Sweden Territorial Local Authorities are “responsible” for every young person in their region until that person completes their first year in employment.  This was contrasted to NZ, where “no-one seems to be taking responsibility”
· Better coordination and communication between organisations and initiatives so that the whole becomes greater than the sum of the parts.  Associated with this is a need for better evaluation of programmes and services so we know and share what works and what can be improved.
· Better support for young people wanting to get into business, particularly Maori / Pacific businesses.  Examples are GYM-E (Growing Young Māori Entrepreneurs).  See http://www.huitaumata.maori.nz/action/projects/gym-e.asp
· Provide additional support and emphasis on the “first in family” – eg the first in the family to do tertiary training / get a job etc.  As can be seen in Tara’s story above, this transition can make powerful changes in family dynamics and it is therefore all the more important that these changes have generally positive outcomes. 
· Free services for young people to plan and achieve their future, (eg Mahi Ora, a free service provided  by Te Wananga o Aotearoa to provide “resources and support to help you take a fresh look at your life including your relationships, health, work, finances and educational choices” - see http://www.mahiora.co.nz/index.aspx )

· Support the 12 – 15 year olds who are not in school.  Referred to as “ghosts”, these are young people who “should” be at school but aren’t, therefore options like training aren’t available to them. 

· Make funding more flexible, eg free education could be made available to young people up to 19 years of age regardless of whether it is school-based or not; ie the funding should follow the young person

· Better links between schools and employment.  A specific example for helping to achieve this was to provide internships for teachers to spend time away from schools working in businesses.  Additionally, trade training and technical training is often not seen as a valid option; there was a feeling that too many young people were going to university and not enough to polytechs and institutes of technology.

5.2 Possibilities for supporting young people to stay at school longer

· Financial Incentives (eg Israeli research indicated that providing cash incentives to young people to stay at school longer was cheaper and more effective than providing incentives to schools and additional professional development) 

5.3 Other more general possibilities
· Lobbying and advocacy

· Raising literacy levels throughout society

· Better investment in long term and sustainable youth development initiatives

· Improving the culture of learning throughout NZ society

· Young people should be engaged and be part of finding and implementing solutions.
· Ensuring a holistic approach that considers the complete cycle – Early Childhood Education / school / secondary education/ study / work.  Family engagement is also essential.

6 How the Todd Foundation and other private funders could help

The following avenues were suggested for funders like the Todd Foundation to consider:

· Evaluations of initiatives – we need to know how well what we are doing is working.   This could also include literature reviews and research to look across initiatives.  

· R&D and programme development.
· Initiatives that encourage coordination and collaboration between organisations and projects so as to help enable “wraparound” services.  A web-based resource was suggested and there was some discussion on whether the not-for-profit clearing house being developed by Unitec may meet this need.  
· Best practice in Youth Mentoring in New Zealand.  It was suggested that we talk with The Youth Mentoring Trust see http://www.youthmentoring.org.nz/index.cfm
· Strengthening connections with family and whānau.  Also consider a “village approach” – it takes a village to raise a child.
· Initiatives that support the “first in the family” to succeed

· Lobbying and advocacy

· Capacity Building

7 Next Steps

a) Get feedback on this document

b) Todd Foundation trustees to consider next steps

c) Further research and networking as appropriate 
d) Explore opportunities for funders to provide collaborative or complementary funding in this area, if appropriate   
For feedback, please contact Kate Frykberg, Executive Director, Todd Foundation, kate@toddfoundation.org.nz 04 931 6036.  See www.toddfoundation.org.nz for more information about the foundation.
Appendix One: Attendees
Clare Gotlucky, Department of Labour, Lead Analyst, Youth Transitions 

Deonne Rowland, Ministry of Education, Senior Policy Analyst, Education Management Policy

Julia Walsh, Ministry of Youth Development, Senior Advisor, Youth Services

Kate Sutton, City of Manukau Education Trust, Project Manager

Malcolm Cameron, The Malcam Trust, Founder and CEO

Tania Piki, Hui Taumata Maori Workforce Development Group
Marisa Pene, Hui Taumata Maori Workforce Development Group
Stuart Middleton, Manukau Institute of Technology

Sarah Helm, NZ Association for Adolescent Health and Development
Jenny Gill, ASB Community Trust, CEO

Kim Calcott, ASB Community Trust, Grants Advisor

Sally Mountforth, Wayne Francis Charitable Trust, Trust Administrator

David Moloney, Todd Foundation, Trustee (and Business NZ representative)

Helen Kelly, Todd Foundation Trustee (and Council of Trade Unions representative)

Malcolm Whyte, Todd Foundation, Trustee (and Todd Family representative)

Kate Frykberg, Todd Foundation, Executive Director

Wainui Bedford, Todd Foundation, Grants Coordinator
Apologies: John Todd, Todd Foundation Chair, Sally Hallmark, Hutt City Council, Kirsty Pleace, Tertiary Education Commission, Russell Bishop, University of Waikato
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