Todd Foundation Strategy Pyramid (2009)

We

work towards
achieving this vision:

An Aotearoa NZ where
everyone is able to contribute
to the best of their ability in a society
that values and nurtures young people,
encourages endeavour and tolerance and
recognises our cultural diversity

Through the Todd Foundation’s two funds:

General Fund Centenary Fund

Which have the following goals:
1. Support 2. Help children 3. Help young

familiesand  to be school people to Significant projects in the
communities  ready by age five  develop their areas of environment,

to provide safe  and, after that, potential and health and science, arts
& nurturing to participate contribute and cultural herlt.age _
environments  activelyin school ~ fullyin the targeted on rotating basis
for children life

community

These goals are achieved by concentrating our funding in these target areas:

1.1 High need families 2.1 Early childhoodand 3.1 Talented & gifted children .
1.2 Community children’s education 3.2 Youth development \ Environmental Health
development 2.2 Disabled children 3.3 Graduate awards and Science (2009)
& scholarships ‘

We monitor our progress through:  Personal visits * Simple, scalable & useful reporting part-way through projects
and when the project ends ® Formal evaluations where appropriate * Summarised progress reporting according to this framework to document

progress on goals & vision  Focus groups for selected clusters of grantees © Self evaluation



